
Become a Disciple (Conception to Birth)
Before we can make disciples we must become a disciple. We do that by going “All In”
with a pisteuo faith in Jesus Christ. This is a personal journey, but led by a
disciple-maker just a few steps farther down the road than yourself.

Environments: X-groups, Xcellerate, Discipling Communities
Resources: Scripture, “Going All In,” X-group questions, Milk vs. Meat Stories, Discovery Bible
Study, “Trust and Follow Jesus”

Embrace the Commission of Jesus
As we go all in with Jesus, we will learn to obey his commands. The Great Commission
is the pinnacle of what it looks like to follow Him. We adjust our lives to create margin to
help others accept a pisteuo faith and obey Jesus’ teachings.

Environments: X-groups, Xcellerate
Resources: John and Acts, “Going All In,” “You Were Made for This,”



Change What You Care About
The process of creating a margin to obey the Great Commission includes re-prioritizing
your life so that what you care about matches what Jesus cares about. This is a pruning
process that happens over time, but accelerates as we agree to cooperate with His
work in our lives.

Environments: X-groups, Xcellerate, Sub-coaching
Resources: “You Were Made for This,” “Going All In,” Ignite 1

Observe Disciple-able People Where You Live, Work and Play
We are not truly a disciple until we do what Jesus did - make disciples. In order to call
others into a life of discipleship, we must ask the Holy Spirit to show us disciple-able
people. In order to see them, we have to know what we are looking for and hear the
Spirit pointing them out.

Environments: Workplace, Recreation, Neighborhoods, Discipling Communities
Resources: “Crucial Conversations,” Bless Every Home, Disciple-ability Assessment,
Sub-coaching, Discipleship Map

Multiply Disciples
The first step to seeing others become disciples of Jesus is to invite them into a
discipling community. It’s time to launch an X-Group with people God shows you in the
places where you live, work and play.

Environments: X-groups, Discipling Communities (homes, cafes, etc.)
Resources: Sub-coaching, X-group questions, FEMA X, Jim Putman D-M Chart, Discipleship
Map

Empower Communities of Disciples
As you make disciples for Jesus, they will walk the same journey you have walked with
Jesus. There will be a time to “send” them to the mission fiel
d to launch their own discipling communities. This is a key goal in disciple-making
movements.

Environments: X-groups, Discipling Communities, Worship Gatherings, Retreats, Cohort
Resources: X-group questions, Discovery Bible Study, “Starfish Movement,” Dialogical
Teaching, Worship Music.
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